SOI # 1133 Daycare Registration Services for Erie and Monroe Counties

Reqistration Performance Standards

Quarterly Standard Performance Level — Initial Registrations/Licenses

The Contractor will process and resolve initial registration/licensing applications within 90
days of receipt including providing applicants with all appropriate notifications regarding
the status of the applications. The acceptable resolution categories are: approved,
withdrawn, and referred to enforcement for denial. The Quarterly Standard Performance
Level for initial registrations/licensing for an acceptable level of compliance is 95%. The
acceptable level of compliance will be determined by DCCS upon review of quarterly data
from CCFS. If at least 95% of the previous quarter’s Quarterly Standard Performance
Level for initial registrations/licenses is not met, 10% of the quarterly contract amount will
be withheld.

Quarterly Standard Performance Level — Renewals of Registrations/Licenses

The Contractor will process and resolve completed applications for renewals of
registrations/licenses, including providing providers with all appropriate notifications
regarding the renewal process, prior to the applicable registration/license lapse date or
will initiate enforcement action. The renewals of Group Family Day Care licenses will
include a renewal inspection of the Group Family Day Care. The renewals of Family and
School-Age Child Care registrations will include a renewal inspection as required by
regulation. The Quarterly Standard Performance Level for renewals of registrations/
licenses for an acceptable level of compliance is 95%. The acceptable level of compliance
will be determined by DCCS upon review of quarterly data from CCFS. If at least 95% of
the previous quarter's Quarterly Standard Performance Level for renewal
registrations/licenses is not met, 10% of the quarterly contract amount will be withheld.

Quarterly Standard Performance Level —Complaint Investigations

The Contractor will initiate complaint investigations within the required time frames and
make determinations on the complaints within 60 days. The Quarterly Standard
Performance Level for complaint investigations for an acceptable level of compliance is
95%. The acceptable level of compliance will be determined by DCCS upon review of
guarterly data from CCFS. If at least 95% of the previous quarter’s Quarterly Standard
Performance Level for complaint investigations is not met, 10% of the quarterly contract
amount will be withheld.

Quarterly Standard Performance Level — Annual Inspections

The Contractor will conduct one quarter of the required annual inspections for Family Day
Care, School-Age Child Care, and, in New York City only, Group Family Day Care
programs and complete all required documentation. The Quarterly Standard Performance
Level for annual inspections for an acceptable level of compliance is 100%. Performance
will be assessed by DCCS upon review of quarterly data from CCFS. If 100% of the
Standard Performance Level for Annual Inspections is not met at the completion of the
four quarters, 10% of the contract amount will be withheld.
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Quarterly Standard Performance Level — Quarterly Inspections

The Contractor will conduct a monitoring inspection for Family Day Care, School-Age
Child Care, and, in New York City only, Group Family Day Care programs and complete
all required documentation. The Quarterly Standard Performance Level for Quarterly
inspections for an acceptable level of compliance is 95%. Performance will be assessed
by DCCS upon review of quarterly data from CCFS. If 95% of the Standard Performance
Level for Quarterly Inspections is not met at the completion of the four quarters, 10% of
the contract amount will be withheld. Quarterly Inspections may be conducted in
conjunction with onsite midpoint inspections. A Quarterly inspection is not required during
the quarter that annual inspection for the program is completed.

Quarterly Standard Performance Level — Mid-Point Requirement

The Contractor will process and resolve completed reviews of Mid-Point documentation
including providing providers with all appropriate notifications regarding the Mid- Point
Requirement. The Contractor will conduct Mid-Point inspections for Family Day Care,
Group Day Care and School Age Child Care programs and complete all required
documentation within the required timeframes pursuant to current policy and procedures.
The Quarterly Standard Performance Level for Mid-Point inspections for an acceptable
level of compliance is_95%. The acceptable level of compliance will be determined by
DCCS upon review of quarterly data from CCFS. If at least 95% of the Performance Level
for Mid-Point inspections is not met each quarter, 10% of the quarterly contract amount
will be withheld.

Quarterly Standard Performance Level— Approved Staffing Plan

The Contractor staffing plan, including the percentage of time each staff works on the
project, which has been approved by the Office, is maintained during the quarter. In
addition, the Office’s respective DCCS Regional Office Manager is to be notified by the
Contractor of the registration and inspections coverage plan when the registrar’s office is
unavailable during regular business hours. In the event of a staff vacancy, the Contractor
will be allowed a five-month period from the date the vacancy was created to fill the
vacancy and bring staffing back up to the approved level. The Contractor is to provide
DCCS with the names of the staff assigned to register and license day care programs
and the percentage of time those staff work on the program. In addition, the Office will
review the qualifications of those staff members as part of the quarterly case and
management review and when otherwise requested by DCCS to determine if the
gualifications are reasonable for providing the registration and inspection services. The
approved staffing plan for an acceptable level of compliance at the end of each quarter is
100%, with the exception of any vacancies that are less than five months old at the end
of the quarter. The acceptable level of compliance will be determined by DCCS based
upon the quarterly case and management review. If at least 100% of the previous
quarter’s Quarterly Standard Performance Level for the approved staffing plan is not met
at the end of the quarter, not counting vacancies that are less than five months old at the
end of the quarter, 10% of the quarterly contract amount will be withheld. However, the
amount withheld may not exceed the value of the personnel costs for the unfilled
position(s).

Page 2 of 3



SOI # 1133 Daycare Registration Services for Erie and Monroe Counties

Quarterly Standard Performance Level — On-Site Case and Management Review

The Contractor will provide appropriate registration, licensing, and monitoring activities,
maintain appropriate case files and make appropriate entries into CCFS in the time,
manner and form required by the Office. The Contractor shall not revise or alter OCFS
policy/procedures or create its own policy/procedure without receiving prior approval in
writing from the Office. The acceptable level of compliance will be determined by DCCS
based on quarterly case files and management reviews. The case review will include a
review of a sample of case files regarding initial applications, renewal applications,
guarterly monitoring inspections, mid-point requirement, complaint investigations and
other investigations chosen in accordance with a consistent sampling framework to
determine whether: Office policies, procedures, and regulations are applied accurately;
required observations are made during inspections and investigations; all applicable
entries are made in case files and/or CCFS; proper notification is given to providers and
parents, where applicable, within the required time frames, this includes issuance of the
final CCFS inspection report within 10 days after the inspection being conducted; each
facility has the necessary active fingerprint files and are entered into CCFS upon receipt;
inspections are conducted along with exit interviews with the provider prior to inspector’s
departure, when appropriate, to verify compliance with any corrective action plans and/or
continued regulatory violations; appropriate and timely enforcement referrals are made
and appropriate and timely follow-up activities are conducted in accordance with Office
policies and directions including cooperating with the Office’s Legal Division on
enforcement activities and, when determined necessary by the Office, testifying at fair
hearings and/or court proceedings and assisting the Office in responding to litigation.

The management review will also include a review of other documentation to determine
whether: identified registration staff have participated in any mandatory training as
required by the Office related to the performance of registration/licensing duties and
participated in management and supervisory sessions on a regional and Statewide basis,
as required; provided technical assistance in regard to the start-up of new programs and
compliance with existing programs and information on available training and funding
resources applicable to family day care, school-age child care, group family day care
programs; and provided parents and the general public with access to information
regarding the compliance/complaint history of all regulated providers, as required. Not
less than annually, the contractor will report to OCFS the evidence risk-based
assessment outcomes for identified programs, if applicable. In addition, the contractor will
participate in OCFS Quality Indicator initiatives and any inter-rater reliability studies
conducted by the Office. The approved quarterly registration/licensing case files and
management reviews for an acceptable level of compliance is 90%. If at least 90% of the
previous quarter's Quarterly Standard Performance Level for the case files and
management review is not met, 10% of the quarterly contract amount will be withheld.
The Quarterly Standard Performance Level for applying accurately required Office
policies, procedures and regulation is 100%. If at least 100% of OCFS mandated
procedures are not completed pursuant to all policy and procedures, 10% of the quarterly
contract amount will be withheld.
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